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Client Overview

Established in 1984, the client has long been one of India's most reputed financial
organizations. The group's flagship company was given the license to carry on
banking business by the Reserve Bank of India (RBI). This approval creates banking
history since the client is the first company in India to convert to a Private bank The

Client has 40 branches across the country and is the most upcoming private banks in
Private Banking sector.

Business Need

Client uses a variety of systems for different functional area of the bank. Thus the
reporting process needed to be diverse, dynamic and process of Report creation
needed to be totally automated.

The Challenge

The general process of creating Reports which the Business users followed was
almost manual i.e. By extracting data from the live system and merging it in Excel.
There was some information which was not captured in the system but still it was to
be shown in the Reports. Hence, automating the entire Report Creation proves to be
more complex in such a scenario. Also, in this case, the report creation process
manually ultimately proves to be very time consuming.

The Solution

iDecisions Consulting Pvt Ltd has successfully implemented Business Intelligence
solution for the client. The solution offers key advantages, such as precise quantified
Reports with reduced costs and quick results. The effort of Manual Creation of
Reports is completely saved using the Business Intelligence Solution across systems
from which the Reports are extracted.

Benefits

With the implementation of Business objects the Report creation process which was
done manually was completely automated and the manual effort of creation of
reports was completely saved.
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